
 

CREB 
Strategic Planning 

Process Inputs Process Outputs 

•CREB Mission (reaffirmed) 
 
•Town (Muni & Schools) Energy Use/Cost 
Baseline 
 
•Energy Cost Standards 
 
•Technical Solutions for Renewable Energy 

•wind, photo voltaic, thermal solar, 
geothermal, tidal 
 

•Technical Solutions for Conservation 
 
•Town Organizational Responsibilities 
 
•Regional Renewable Energy Solutions 
 
•Town Council Inputs, urgency, interests 
 
•School Committee Inputs, urgency, interests 
 
•Funding Sources 

•Gap Analysis 
 
•Partnerships (utilities, towns, educ. 
institutes, industry & other assoc. 
 
•Comparisons by Cost/Benefit Analysis 
 
•Develop Targeted Solutions (scope 
down potential solutions) 
 
•Identify Project Timeframes for 
Projects (short, long term) 
 
•Professional Organization Participation 
 
•Community Awareness/Feedback 
 
•Web Site Communications 

•Renewable Energy Project 
Plans 
 
•Conservation Program Plans 
 
• 
•Renewable Energy Center at HS 
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